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Abstract

Background and Aim: This study was designed with the aim of prioritizing and influencing the components
of managers' appointments with emphasis on talent management in the Ministry of Health and Medical
Education of Iran.

Method: The present study was conducted in two parts: identifying the components affecting the
appointments of managers with emphasis on talent management and prioritizing the identified components.
Synthesis research was used to identify the factors affecting the appointments of managers based on talent
management; Talent management components were then prioritized using the AHP technique. The data
collection tool in this section was the Analytical Hierarchical Questionnaire (AHP). This questionnaire was
prepared based on paired comparison, in order to obtain the weight of each of them and prioritize the
components using (AHP). Paired comparisons, normalization and prioritization and finally the rate of
incompatibility were performed by expert choice software.

Results: According to the analysis, the most important component for the appointment of managers with
emphasis on talent management in the Ministry of Health and Medical Education of Iran, talent development
is in the first priority (IR = +,+Y), talent retention is in the second priority (IR = +,+Y), talent utilization is in
the third priority (IR = +,+Y), recruitment and employment of talented personnel is in the fourth priority (IR
= +,+Y) and identification and segregation of talented employees is in the last priority (IR = +,++°). Given
that the inconsistency rate (IR) in all components is less than +,), the findings are reliable.

Conclusion: According to the obtained results, it can be said that the ranking of the desired criteria for the
appointment of managers with emphasis on talent management in the Ministry of Health and Medical
Education is consistent with previous studies; Theoretically, prioritization is supported by previous studies.
Keywords: Manager Appointments, Talent Management, Hierarchical Analysis.
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