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*+ Sirategy Map / Themes * Mission, Vakues, Vision
* Measures Targets * Strategic Analysis
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TEST & ADAPT
3 ALIGN THE ORGANIZATION

* Business Units Strategic Plan
* Suppost Units + Straegy Map

5
. + Balanced Scorecand
Board of Directors « Stratex

* Profitabdity Analysis
* Strategy Comelations
= Emerging Strategies

performance measures

MONITOR & LEARN

I} pLanoPERATIONS Operating Plan .
- « Sales Forecast performance measures + Sirategy Reviews
* Key process improverment + Resource Requirements + Operating Reviews

* Sales planning + Dashboards
* Resource capacity plan * Budgets
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