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Capacity = (WNo. of machines / workers) x (No. of shifts) x
(Utilization) x (Efficiency)

Utilization = Actual hours charge
Scheduled available hours

Efficiency = Standard hours earned
Actual hours charged
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LINEN TUNIFORMS
Table cloths & napkins Chef jackets

Curtains Chef pants

Cushions Chef caps

Kitchen cleaning clothes | Aprons

linen (s 50 9dgi (yl3me 1 ¥ Jgum

Nov'13 Dec’13 Jan'14 | Feb'14 Mar'l4 | Aprild

Scheduled 44625 5355 5355 62475 62875 6

available 3005

hours

Scheduled 30375 4725 4725 55125 55125 3

hours 5655

earned

Actual 44125 53105 3 62252 62383 6

hours 2263 268.5

eamned

Load 44558 53407 5 6 240.5 6 2405 6
3307 2857

linen icw cud,b @ by o SleMbl g ool : ¥ Jgu

Nov'13 Dec’13 Jan’14 | Feb'14 Mar'l4 | Aprld
Efficiency 892 89.0 904 85.6 884 888
Utilization 089 0992 976 906 0932 095
Capacity 39368 47278 | 4 55131 55137 | 5
7247 516.7
Load % 1132 1130 1128 1132 1132 1140
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linen gisu 4 bgspo s ool : F Jau

Product Type Product Qty Duration per
product hours
Table cloth 3 461
495
Napkin 1
470
Cushion 3

P old s yo adei gloj 1 8 Jeu

Nov'l3 Dec'13 Jan'14 Feb'14 Mar'14 Apr'ld

Scheduled 19635 23635 2 2306.5 26065 2

available 2383 606.5

hours

Scheduled 1400 1 658 1 1 696.8 16968 1

hours 5692 050.5

earned

Actual 15645 200905 2 20982 22645 2

hours 065.5 363.5

earned

Load 16455 2020 2005 20392 20718 2
1852

P Pl i e yB g plgs a bgrpe gld dlo:F Jgua

Nov'l3 | Dec’l3 | Jan'14 Feb'14 Mar'l4 | Apr’l
Efficiency 895 825 76.0 809 7490 825
Utilization 797 850 91.5 91.0 86.9 20.7
Capacity 1400.6 16574 1570.6 1698.0 1 696.5 1
950.4
Load % 117.5 1219 127.7 1201 1221 112.0

PR ol i 4 bgrpo (AuS s oolo 1Y Jgux

Product Type Product Qty Duration per
product houss

Chef jacket 3 458

Chef pant 4 15

Chef cap 10 883

Apron 2 30
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